CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 20 September 1995, immediately following the Closed Session, 
in Room GM 407-1, SW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Mr. Brian 
Aune, Dr. Michael Brian, Mr. Alex Carpini, Mr. Jonathan Carruthers, Mr. Dane 
Doleman, Ms. Marianne Donaldson, Dr. Leonard Ellen, Ms. Alexandra Flynn, Me Pierre 
Frégeau, Me André Gervais, Dr. Henry Habib, Dr. Jeremiah Hayes, Mr. Peter Howlett, 
Dr. Lawrence Kryzanowski, Mr. Ronald Lawless, Me George Lengvari, Dr. Frederick 
Lowy, Rector and Vice-Chancellor, Sister E. McIlwaine Ph.D., Vice-Chairwoman, Mr. 
Donald W. McNaughton, Mr. Jacques Ménard, Mr. Eric Molson, Chancellor, Mr. Brian 
Neysmith, Ms. Susan O'Connell, Mr. Jean-Francois Plamondon, Mr. Richard Renaud, 
Mrs. Miriam Roland, Dr. Elizabeth Sacc4é, Mr. Humberto Santos, Mr. Dev Srinivasan, 
Mr. Claude I. Taylor, Vice-Chairman, Ms. Lillian Vineberg, Mr. Jonathan Wener, Ms. 
Susan Woods 


Officers of the University: Dr. Charles Bertrand, Me Bérengére Gaudet, Dr. Jack 
Lightstone, Dr. Harald Proppe 


Absent: Mr. Leo Goldfarb, Mr. Paul Ivanier, Mr. Frank Knowles, Mr. Brian Steck, Mr. 
William W. Stinson 


Guest: Dr. Robert Parker 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-95-8-D64 Proposed membership of the Standing Committees of the Board 
BG-95-8-D65 Letter from the Secretary of Senate nominating three Senate members to 


1.1 


1.2 


serve on the Graduation Ceremonies Committee 


Call to Order 
The Open Session was called to order at 8:35 a.m. 


Chairman's remarks 


The Chairman introduced the new Board members, all of whom were present: Mr. 
Jonathan Wener, representing the external community, and students Mr. Dane Doleman, 
Ms. Alexandra Flynn and Mr. Dev Srinivasan. 


Expression of appreciation to Dr. Charles Bertrand and Dr. Robert Parker 


Mr. Groome invited Vice-Rector, Services, Dr. Charles Bertrand, and former Interim Vice- 
Rector, Academic, Dr. Robert Parker, to advance to the front of the room. The 
Chairman expressed, on behalf of the Board, gratitude to both men for their loyal service 
to the University through the 1994-95 academic year - an exceptionally difficult period 
for the administration. Dr. Bertrand served as Interim Rector and Vice-Chancellor from 
June 1994 to August 1995, alongside his duties as Vice-Rector, Services, and Professor of 


History. Dr. Parker was appointed Interim Vice-Rector, Academic, for a one-year term 
from June 1994 to June 1995. The Chairman gave a speech pointing out certain highlights 
of the past year; he praised their leadership and accomplishments. Gifts and 
ornamental plaques were presented, and a photograph was taken for the CTR. A very 
warm round of applause followed the short ceremony. 


1.3. Approval of the Agenda 


The Agenda was approved as submitted. 


1.4 Approval of the Minutes of the Open Session of the previous meeting (21 June 1995) 


Upon motion duly moved and seconded (Ménard,Vineberg), it was unanimously 


RESOLVED: 
R95-69 THAT the Minutes of the Open Session of the previous meeting, held on 21 June 1995, 
be approved. 
2s Introductory remarks from Dr. Lowy 


Dr. Lowy opened his remarks with a reference to his first speech at Concordia, in which 
he identified restoration of morale as his first priority. The Rector said he had since 
come to know, contrary to his expectations, a community of committed, determined and 
optimistic individuals fiercely loyal to the University. 


The Rector addressed a number of points in his report. 


(i) Dr. Lowy said he perceived a common recognition that, in the present 
circumstances, the vision of Concordia's future must become more focused and the 
mission statement, re-articulated. He said he observed a willingness and a readiness to 
tackle the problem; the Vice-Rector, Academic, Dr. Lightstone, and the Deans were 
actively working toward this goal. 


(ii) There was the appearance that the University had sometimes been governed 
arbitrarily in the past, and individuals felt their efforts were disregarded. Dr. Lowy 
said such an approach had led to apathy and passivity in some sectors, which he 
intended to change. In this light, he named three main objectives: to harness the strength 
of the community, to broaden the base of decision-making, and to articulate a clear 
vision for Concordia. 


(iii) | Concordia had to orient itself clearly toward satisfying the needs of its clientele, 
not its own needs as a producer. Careful planning would have to supplant ad-hoc 
decision-making. The way the University will choose to pursue these goals would 
depend on the evaluation of the evidence gathered through extensive consultation. 


(iv) | The Rector said Concordia was gravely underfunded and under-resourced when 
compared with other institutions with which he had prior experience. Students and 
staff often worked in poor conditions. Therefore, the Rector identified University 
advancement and fundraising as an immediate priority. Dr. Lowy urged Governors to 
participate in the annual Shuffle, scheduled for 29 September 1995. He added that no 
one was prevented from sponsoring participants, and passed his pledge form to be 
circulated throughout the Boardroom. 


Mr. Groome pledged the Board's strongest possible support for Dr. Lowy's endeavours 
as Rector. 


Di Business arising from the Minutes 


There was no business arising. 


4. Election of the Members of the Standing Committees of the Board 


Mr. Groome pointed out that a revised Document BG-95-8-D64, bearing two corrections, 
had been distributed. 


A Governor expressed the view that it was improper for senior administrators, who are 
subject to the decisions of the Senior Salaries Committee, to serve on that Committee. 
Another responded that the Rector, being the Committee’s only internal member, is the 
only person able to contribute a thorough knowledge of the University administration; he 
noted that the Rector would certainly absent himself from any Committee discussions or 
decisions to which his presence would be inappropriate. 


Upon motion duly moved and seconded (McIlwaine, Plamondon), it was unanimously 
RESOLVED: 


R95-70 THAT the membership of the Standing Committees of the Board for 1995-96 be 
approved as outlined in Document BG-95-8-D64. 


5! Election of three Senate members to the Graduation Ceremonies Committee 


Upon motion duly moved and seconded (Lowy, Habib), it was unanimously 
RESOLVED: 


R95-71 THAT, on the recommendation of Senate, Dean Christopher Jackson, Dr. Hormoz 
Poorooshasb and Prof. Harvey Shulman, be elected to the Graduation Ceremonies 


Committee for a one-year term ending in September 1996. 


6. Review of the organizational structure of the senior administration 


Dr. Lowy reported that the Office of the Rector had considered this question and 
arrived at some tentative recommendations, but added that he, himself, needed more 
time to familiarize himself with the administration before presenting a formal 
recommendation to the Board. The Rector agreed to bring a proposal regarding the 
organizational structure of the senior administration to the Board at the October 
meeting. 


7; Report on the status of the Advisory Search Committee for a Vice-Rector, Institutional 
Relations and Finance 


Mr. Groome reminded the Board that deliberations of the Advisory Search Committee 
for a Vice-Rector, Institutional Relations and Finance, had been suspended in December 
1994 pending clear definition, by the Board of Governors, of the Vice-Rector’s portfolio. 
It was the Chair’s intention to reactivate the search immediately subsequent to approval 
of a programme for the reorganization of the University’s senior administrative 
structure, probably in October. He said the original Committee would be convened with 
some changes in membership: for example, the Rector would chair the search and the 
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Committee’s undergraduate student member (having graduated) would have to be 
replaced. 


Establishment of an Advisory Search Committee for a Dean of the Faculty of 
Engineering and Computer Science 


In answer to a question, Mr. Groome said a consultant would be engaged to assist the 
search if the Committee Chair, Dr. Lightstone, wishes. 


Upon motion duly moved and seconded (Lowy, Aune), it was unanimously 
RESOLVED: 


WHEREAS, on 17 May 1995, the Board of Governors appointed Dr. Archibald 
Sherbourne to the position of Dean of the Faculty of Engineering and Computer Science; 


WHEREAS, due to poor health, Dr. Sherbourne has been unable to assume the duties of 
Dean; 


BE IT RESOLVED 


THAT, in accordance with the Rules and Procedures for Advisory Search Committees 
approved by the Board on 16 March 1994, an Advisory Search Committee for the 
position of Dean of the Faculty of Engineering and Computer Science be established 
with the following composition: 


1 Chair 

Z Board members, of whom one shall be from the community-at-large or 
the alumni and the other shall be a faculty member from a Faculty other 
than Engineering and Computer Science, recommended by the 
Executive Committee 

4 Faculty members, elected by the faculty at large of the Faculty of 
Engineering and Computer Science 


1 Representative of the senior management, recommended by the 
Executive Committee 
Z Students (one graduate and one undergraduate) from the Faculty of 


Engineering and Computer Science, nominated by their respective 
student associations 

1 Member of the administrative and support staff from the Faculty of 
Engineering and Computer Science, nominated in conformity with the 
Electoral College policy; 


THAT a person be designated by the Chairman of the Board of Governors to act as 
Secretary of the Committee; 


THAT, once the Advisory Search Committee has begun its work, the Chair of the 
Committee report progress to the Board every month; and 


THAT the Chairman of the Board be authorized to appoint a replacement for any 
member who may have resigned, such appointment to be made in consultation with the 
Chairman or Chairwoman of the Committee and with the constituency of the committee 
member who has resigned. 
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Reports of the Standing Committees 


Benefits and Pension Committees 


Mr. Lawless, Chairman of the Pension and Benefits Committees, reported on meetings 
held on 12 July and 13 September 1995. 


He announced that the Annual General Meeting of the membership of the Pension Plan 
would be held on Thursday, 26 October 1995. At the September meeting of the Pension 
Committee, two of the Fund managers had reported; the other two would present their 
reports at the Committee’s October meeting. The Early Retirement Incentive Programme 
approved by the Board in June had yielded seventy-six planned early retirements, to 
date, out of a potential of one hundred and fourty-seven persons eligible. These 
retirements would eliminate fifty-five positions and save the University approximately 
$3 million annually in salaries. 


Mr. Groome congratulated Mr. Lawless on his recent election to the position of 
Chairman of the Board of Bishop’s University. 


Report of the Rector 


The Rector said he was encouraged by current enrolment statistics and the strong 
response to the early retirement incentive programme. 


Dr. Lowy reported that, as certain departments had revealed plans to move offices from 
the Loyola campus to the SGW campus, he had been asked if there was an overall plan 
to diminish or eliminate activities on the Loyola campus. The Rector stated that there 
was no such plan. On the contrary, he had arranged to spend a minimum of one full 
working day every week working at Loyola; it was likely he would be there on Tuesdays 
and Fridays. 


The Rector told the Board he had participated in very productive discussions with the 
Principals of UQAM and McGill, and would meet with the head of the Université de 
Montréal in the coming week. An informal meeting of the senior administrators of 
Concordia and McGill Universities was held the past week. Dr. Lowy said he was 
committed to exploring opportunities for constructive collaboration among the four 
Montréal universities, and very enthusiastic about the potential therein. He felt 
abundant goodwill existed among the current administrators. The Rector said he hoped, 
within the next few months, to be able to present specific recommendations for inter- 
university cooperation to the Board for discussion. 


Mr. Groome added that the Chairmen of the Boards of Governors of McGill, Bishop’s 
and Concordia Universities normally meet for lunch on a monthly basis. At his last 
meeting with Mr. Richard Pound, of McGill, there was a suggestion to convene a joint 
meeting of the Executive Committees of the McGill and Concordia Boards, with the goal 
of promoting cooperation between them. 


Reports of the Vice-Rectors 


Vice-Rector, Academic, Jack Lightstone, said that, since his last report to the Board in 
June, he had consolidated a list of priorities and established several small working 
groups to tackle them. The priorities included improvement of the academic appraisal 
process; advancement of pedagogy; development of a mentoring programme to identify 
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and assist students experiencing academic difficulties before they become classified as 
probationary; critical examination of current curricula, and streamlining the approval 
process for curriculum change. 


A Governor who was active on a University committee to examine recruitment and 
retention requested that the role of that committee be assessed in light of the Vice- 
Rector, Academic’s, new initiatives. The Chairman requested that Dr. Lightstone look 
into the matter. 


A faculty member asserted that it was desirable to identify academic problems as early 
as possible. He gave the example of having senior professors teach introductory courses 
because budgets don’t allow for hiring of part-time staff; it would be useful to know the 
effects of these decisions. 


Referring to Dr. Lowy's statement about departmental decisions to move certain 
operations downtown from Loyola, Vice-Rector, Services, Charles Bertrand said he 
wished to dispel the perception that these decisions were being taken independently, at 
the departmental level. In fact, all such moves were subject to the approval of the senior 
administration. 


A Governor asked if enrolments could be adversely affected by the closing, in June 1995, 
of one of Concordia's two student residences. Another rejoined with a statement that 
data showed that fewer housing spaces meant fewer graduate enrolments. She said 
that, among Canadian universities, Concordia accommodates the lowest number of 
residents, adding that our promotional material doesn't inform prospective students 
that Concordia has a student residence. Dr. Bertrand said there was no apparent 
relation between reducing residential accommodations and student enrolments, because 
enrolment levels for 1995-96 seemed to be very good. 


Interim Vice-Rector, Institutional Relations and Finance, Harald Proppe reported on the 
status of Concordia's relations with major granting agencies NSERC and FCAR. On 6 
July 1995, the media reported that NSERC had demanded repayment of $110,000. in 
research funding, of which the University had repaid $21,000. Dr. Proppe said he was 
confident no additional payments would be required. 


In contrast, FCAR did not disclose its findings publicly. Both granting agencies had 
stated that there was no evidence of fraudulent use of research funds by Concordia. 
Further meetings had been scheduled, and Dr. Proppe said he would report 
developments to the Board. 


Any other business 


Dr. Kryzanowski invited Governors to attend a lecture, sponsored by the Executive 
MBA Alumni Association, on the subject of the European Union. The talk would be 
given by Mr. Roy Christenson on 28 September 1995 in the de Seves Cinema. 


As co-Chair of the 1995 Homecoming events scheduled to take place from 12 to 14 
October 1995, Mr. Frégeau challenged Governors to come out in numbers as "leaders in 
enthusiasm". 


Mr. Groome told the Board members that the organizational charts and membership 
lists, as well as the membership table for standing committees, should be inserted in the 
Governor’s Handbooks to replace those from last year. He explained also that parking 
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during Board meetings was free of charge for Governors; one had only to give one’s name 
to the attendant on leaving the garage. The blue parking permit allowed Governors to 
park at no cost when attending committee meetings. 


Date of next meeting 


Mr. Groome announced that the Board would meet next at 8:00 a.m. on Wednesday, 18 
October 1995, in Room GM 407-1 on the SGW Campus. 


Adjournment 


The Open Session adjourned at 9:50 a.m 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


